
BUILDING SUPPORT GROUP

Constitution, Proceedings and Terms of Reference
1   Constitution

1.1 The Building Support Group will comprise at least six members of Corporation including:

A Staff Governor and a Student Governor/Observer

The Principal

1.2    In attendance will be

The Vice Principal (Planning and Resources)

The Director of Finance

The Estates Manager

A Co-opted staff member if no Staff Governor is a member

The Clerk to the Corporation

1.3    A Chair will be elected from its members who shall be a member of the Corporation other than the Principal.  The Chair will be elected annually.

1.4 Additional Committee Members may be proposed by the BSG to the Search and Governance Committee for appointment, as it considers necessary.

2 PROCEEDINGS

2.1
The Standing Orders for the Conduct of Committee Meetings will apply.

3 TERMS OF REFERENCE

3.1 To monitor on behalf of the Corporation 

(a) the implementation of the Property Strategy, any Development Masterplan or Capital Project and to provide immediate advice and guidance to the Senior Management Team (SMT) where needed.

(b) that the Project remains within the scope of the LSC Capital Grant and that it meets the requirements identified in the Masterplan approved by the Corporation. 

(c) that the Project is delivered to agreed standards of time, quality and overall cost, and to advise the Finance Monitoring Group on financial matters concerning the Building Project.

(d) that required standards of Health and Safety, Energy Conservation and the Disability Discrimination Act are considered.
3.2  
To advise the Corporation sufficiently for timely approvals to be made (or to arrange for such advice to be given).

3.3  
To recommend for approval by the Corporation the appointment of external professional advisors such as the project manager, quantity surveyor, architect, and the building contractor.

3.4  
To act, where specifically instructed, under delegated authority from the Corporation to make decisions on its behalf.
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Approved by Corporation July 2004  
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